Strategic Plan EXAMPLE

Strategic KPI One
Long-term:

Establish new research focus area

with 3-5 publications

Operational KPls
. Sibmit 3 primary papers

. Develop pipeline of co-authored

* identify, pursue invited reviews

Tactical KPls

» 1h 3x/week for this focus area

What | will do in the next 90 days to move this forward

Start End

Meet w TN to map data and conclusions for first manuscrip

Jan 30 | Jan 30

Ask TN to draft methods and figs/tables for Mx1

Jan 30| Feb 15

Approve tables/fig, TN to draft results, intro, conclusions

Feb 15| Mar 15

Create writing blocks to review/edit draft

Mar 1

Revise

Mar 15| Mar 30

When | will assess progress against my KPls

90-day: Jan 30, Feb 15, Mar 1, Mar 15, Mar 30

long-term: quarterly reviews Jun 1, Sept 1, Dec 1, Mar 1

° monthly planning session

- bi-weekly meeting with

Strategic KPl Two
Long-term:

Secure funding to support growth

of the research program

Operational KPIs

What | will do in the next 90 days to move this forward | Start End
Create long-term funding strategy Feb 1l | Feb 28
Block recurring time on Mondays for funding search by Mar 1
Identify next grant application submission, create prep timeline by Mar 5

Establish funding focus as part of 1 group mtg/mo to discu

5S opps | by Apr 1

Create writing blocks 4 h/week on Fridays Apr 1
* Submit min 2 Ig proposals/year
* Maintain list of opportunities
* Outline 5-yr funding plan to When | will assess progress against my KPIs
Tactical KPIs 90-day: Mar 1, Apr 1
15 min each Mon to find opps long-term: quarterly reviews Jun 1, Sept 1, Dec 1, Mar 1
. monthly funding focus meeting w
. block time for prep before key
What | will do in the next 90 days to move this forward | Start End
Strategic KPI Three - —
Long-térm: Search for potential conferences, map submission dates | Jan 24
Deliver 10 external talks, at least Contact conf organizers for future program talks Jan 31
4 international conferences, by
Jant2027—— Create outreach list of friends/colleaques at other Unis by Feb 5
Draft email to adapt for outreach to contact list by Feb 10
?'Zﬁﬁ"rﬁﬁ";%'sﬁﬁs o 2 e set calendar reminder to email one person each Thurs by Feb 1

» perform outreach to seek
* develop collaborations outside

Tactical KPls
« Emall 1 person/week 1o ask

When | will assess progress against my KPls

90-day: Mar 1

long-term: quarterly reviews as above

* Snare researcn upaates on
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